
ALLIANCES/COALITIONS:
Alliance/coalitions are the coming together of likeminded people from groups and organizations for the purpose of protecting or promoting a common interest. Coalitions tend to be seen as long term; alliances tend to be more short term focused on an issue.  Because of the immediate threat we will focus on developing alliance of action.  The types of alliances:  alliances that produce results and have real capacity; alliance that are names of prominent people but have limited capacity. 
In order to be successful in protecting the social safety net and continue to keep our promises to each other we have to push back hard against those whose message is you are on your own.  The campaign we are embarking on must have the support, buy in and full participation from those who share our interests and concerns.  It will mean building relationships, making firm ask and holding ourselves and other accountable. This will be a people centered, numbers driven campaign.
The issue may be the primary concern that brings people together but many alliances have dominant partners that are the main drivers. A key component of the campaign is mobilizing people to act a major factor for considering partners “can the group produce”, or is this just good name to have listed. 
Elements of Successful alliances: 

· Shared interest and concerns; threat to social safety net, hands off
· Shared vision: we must act now
· Shared expectation, goals and strategy: challenge, fight back, we will punish you, actions  
· Shared  resources: staff and materials 

· Shared responsibility and accountability: measureable outcome, real productions
· Good personal relationships based on capacity and real contributions
· Mutual respect, and consideration for culture, history and frame of reference 

· Willingness to be inclusive, based on results
· Expect and accept diversity, of thinking, actions and interpretations

· None judgmental,  all points are valid 

Questions for discussion

· What is the value of forming or being a part of alliances/coalitions?

· What is the down side?

· What are some best methods for working in alliances? 

· What alliances/coalition are you familiar with in your area that work, don’t work & why?

· How would you approach developing an alliances/coalitions, what would say?
As you are aware SS, Medicare the social safety net for millions of Americans is under attack, we must fight back; your organization has a history of being on the front lines we getting together to…. 

· Who are the key people in your area, who will produce (not just talk)? 
Social activist ministers, (ministers with a history of activism, not just a large church)


Activist unions

Community based organization with a demonstrated history and capacity to mobilize 
Activist senior organizations with history and capacity 

