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Holding Members of Congress Accountable Through Tracking
Finding the Member of Congress or Candidate
You will need to create a calendar of your target’s events. Sources of their schedule include: 
· Get yourself on their campaign’s email list. 

· If the target is a sitting Member of Congress or Senator get on that list too. 

· If they have a Facebook page, become a fan. 

· Join any relevant Facebook groups that mention the target. 
· Sign up for various Tea Party groups emails and Facebook pages in your community.

· Sign up for the target’s campaign and, if it’s an incumbent official, Twitter feed.

· Read – actually read – the campaign blog.

· Check the candidate’s Web site - repeatedly. 
· State and County party organizations post public calendars of events.  They are also a good source to call and ask for information.  

· Get on the state and local County party’s email list.  

Tracking Tips

Track Only Public Events.  If the press is there, your tracker should be there too. It never hurts to assume that an event is public, but prepare your tracker to be polite when they are turned away.  Even if you are at a public location, do not record any private conversations or comments. Only record the public statements of the speaker.
Trackers are Representatives of Their Organizations. Every time a tracker is out in public they are a representative of their organization. They need to be polite and presentable. They are not spokespeople and should never answer questions from the press. All questions need to be directed to the appropriate person at their organization. 

Never Misidentify Yourself. Never lie. A Tracker is not a student working on a school project, a reporter, or a supporter of your opponents’ campaign. Period. 

Comply with the Law.  Don’t try to gain unauthorized access to or record events at private locations. However, if an event is being held in a public park, or other public location, you do not have to leave. However, if you are uncomfortable, you should absolutely leave.
Be Aggressive Within the Boundaries of Good Taste. Follow the target to the bathroom but not into the bathroom – instead, wait outside. Do not disrupt an event or be otherwise rude or obnoxious – even if the targets staff becomes that way. Remain calm. If you are yelling, you are losing.
Whenever Possible, You Should not be the Face of the Issue. Always try to have partners, activists and “real people” do the talking with and to the target. 

Filming and Recording 
The gold standard of tracking is to get a target on tape saying something about your issue. Below are a few tips for effectively recording the events and statements.

Equipment. Make sure that the trackers are being sent out with a video camera (have one that record to an internal hard drive, so you don’t have to worry about discs and tapes), tripod, audio recorder, and contact information for someone at their organization to whom they can refer questions or call if they have problems. 

Using Flip Cameras. You need to be within 15 feet of the target in order for the audio to be usable. 

Backup Equipment. If at all possible have backup – at the very least, audio backup in the form of a hand held tape recorder. Equipment always seems to break when you need it most.

Use a Tripod Whenever Possible.  It’s a horrible feeling for a tracker to know that they witnessed something fantastic, but the footage that they brought back is unusable because it is so shaky. A small tripod that sits on a table is only about $8 at Best Buy or Target.
Practice. Use the equipment in different settings before the event – play with the light, the ambient noise level, how close to the speaker you have to be to get clear sound, etc.

Catalog the Information. The best footage means nothing if you don’t know what’s in it or where to find it. It is crucial that you develop a system at the onset to transcribe key tapes and make sure you know what is on each and every piece of material and where to find it. 

Event Instructions
Use a Tripod. Cannot stress this enough. 

Get There Early, Stay Late. Be there before the candidate gets there don’t leave until after the candidate is gone. 
Get as Close as You Can Without Being in the Way, this includes when the event is over and the candidate is taking questions from the audience on their way out. 

Dealing with Confrontation. At some point the tracker will be confronted by someone who is not happy to have them there. When this happens it’s important that they keep the following in mind. 

Keep Filming. Keep the camera rolling from the moment you arrive at the event to the end. 

Be Polite. The tracker is there to do a job and should make sure not to take things personally; all the tracker needs to let people know is that they were told to attend and film an event. 

Keep it Simple. If asked what they are doing, all they need to say is that they are [their name], a tracker for [their organization]. If they are pressed, they should say that they are just a tracker and that their supervisor can be contacted at [phone number] 

Be Firm. If they are told that they can’t tape the event, they should say, “I’m sorry, I was told this is a public event. Is that not true?” They have every right to be there; so while being polite, it is up to the opponent to justify their reason for requesting them to leave. 

If They Start Feeling Uncomfortable, Find the Press. While they should never answer questions from the press, at a stressful event they can be a tracker’s best friend. Standing near them when opponent’s staff are harassing the tracker will usually cause the staff to back off. 

They Shouldn’t Be Afraid to Leave. If the tracker starts to feel physically threatened, they should leave immediately and report it to their organizational contacts. 

Tips for Tracking Members of Congress/Candidates Who Hide
Many targets don’t hold town halls, they don’t do campaign events with any advance notice and in general, they don’t knowingly put themselves in a position to have to answer any questions. This presents a problem, but not an insurmountable one. Below are a few ideas to smoke these folks out, so to speak. 

Special Deliveries. Have interest groups they want to appeal to deliver something to the district office – say a group of moms or a group of seniors. Bring brownies (and a flip phone). Keep it civil. Ask very reasonably if he’ll sit down, have a cookie with you and maybe chat about Social Security. If he refuses, that is a good thing to record as well.

Stalk the Media. Local media appearances are often announced. Wait outside the news station until the candidate shows up – or see if you can get a friend in the media to let you know when it might happen. If there’s a particularly right-wing show on, be sure to stake that out.

Issue a Challenge/Embarrass Them for Ducking. Document a few good cases of not being able to get the person on record saying anything. Have a sympathetic senior call media and explain that they are just trying to get some answers but Sen. So and So keeps ducking them and it’s a disgrace. Pitch your senior activists on local radio to ask the question. 

If They Still Won’t Appear …. Get a Megaphone. Stand outside their office with a group of seniors, and hopefully some younger people too (remember 30% of Social Security beneficiaries are not seniors). Ask questions. Don’t forget to invite the media. 

Stake out Fundraisers. Even if the candidate is not hosting public events, they are likely begging for money in private. Be sure to research where you can find nearby adequate public space (sidewalks, roadsides, parks, etc) to bring a group of activists and shout your questions. Again, don’t forget to invite the media.
Reporting and Feedback
· After the event, the raw (unedited and as high a quality as possible) video should be uploaded into a YouTube account in five to ten minute chunks. Tagging this video with the information below is extremely helpful. 

· The title should be State – District; Date of Event; Person Being Tracked; Part X of X (Example: WA-05; March 5, 2010; Don Wallace; Part 1 of 3 

· Description should be the title of the event (Example: Gas Station Press Conference) and any key events that happened in the video 

· Tag should be name of person being tracked only (Example: “Don Wallace”) 

· Category: News 
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